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Fairfax County Contact Information

¢ Program Manager ¢ Project Manager

Roy Shrout, Il Bruce M. Whitney:
Office off Emergency Management McDonald Bradiey, Inc
REV:Shreut@iaiHaxcouniy: aow. BruceWhltney@iiaiidaxcouni/ oV

12000/ Government Center Parkway: 12000 Government Center Parkway

Suite 565 Suite 565

Ealifiiax; Vinginias 22055 Fairfax, Virginia 22035
Offfiice: (703)) 324-2362 Offfice: (703) 324-2339
Fax:  (7083) 324-2308 Fax:  (708) 824-2308
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Fairfax County Contact Information

¢ WebEOC Trainer
Andrea Miller

Data Acgsys, Inc.

amilier@weplEamingit-com

10605 Aligail Prive
Coltumipias, ViDr21.044

LO=01.57
28=0)0770)
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Overview

¢ Overview
¢ Contact Information
¢ \WebEOC Initiative

y Additienall NCRPregrams

QUESTHINS
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NOVA WebEOC Implementation
“It’s Here & Working™

INEWHIEChneIogy Initiatives
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The Problem

¢ Lack of Interoperability Between
Emergency Operations Centers

¢ Lack of Interoperability: Internally.
Between Agencies

» No; Standardized Emergency.
Operations Vianagemeni ool
» \WeREOEC
— MEMA Was Using It
—VDEM, DCEMA Were Accessing It
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NOVA Solution

¢ The NOVA WebEOC Project Included
— $1.285M (To Be Expended By May 06)

— ldentify Which Of The 11 NOVA Jurisdictions
Would Host A WebEOC Server

— Procure The Needed Hardware and Software
For The Participating Jurisdictions

— Coordinate The Installation and Training

— Configure and Test WebEOC (Patriot Challenge

1))
— ldentify a host for the NOVA server
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Project Goals

¢ Secure Funding

¢ Connectivity and Information Sharing
— 11 NoVA Jurisdictions
— Interconnected with NCR
— Federal Agencies
— Local Agencies

¢ lraining — All  Aspects
— User

— Administrative
— Board Building

& Customizen\WehE@EC For EachrNOVATE@E
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The Plan

¢ Hire Project Manager

¢ Coordinate With Each NOVA
Jurisdiction

— Hardware & Software Purchases
—WebEOC Installation

— Training

— Customization

9 Execuite Eunding e Met UAS] Granit:
Reguirements
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Implementation

¢ Survey (IT Reqguirements)

¢ ldentify POCs EFor Each Jurisdictions —
Infermation Technology, Emergency.
Vianagers

¢ ldentifyy NOVA Participants (8
Jurisdictions)

» Observe Existing WehEOC Installations: Eor
Lessens [Learned (MEMA)

¢ Coordinate: The Hardware And Seftwarke
Installations

¢ Provide User, Administrative, And Board
BuUlldipeiiiraIRnmg
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Participating Jurisdictions

¢ Arlington County ¢ Fairfax County
¢ Loudoun County — Town of Herndon
¢ Prince William (Hosted) :
Count — Town of Vienna
/ (Hosted)

— City of Manassas
Park (Hosted)

¢ City/ of Alexandria
¥ City/ ot Vianassas

o CIty/ of Ealriiax
¢ City/ off Ealls Chureh
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Current NOVA WebEOC Layout

Federal Agencies

DCEMA VDEM MEMA
NOVA Server
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Milestones

21 Sep 05 — Mcbonald Bradley Contracted

7 Nov 05 — Eirst Install (Fairfax County, NOVA)
16 Dec 05 — 15t User Training Class

13 Jan 06— NOVA Installations Cempleted

25 Jan 06 — Patriot Challenge Il

6 Apr 06 — 1°t Beard Bullding Class

110 Apr 06— 1°t Administration Class

S May: 06— 04" UASI Granit Eunding Ends

Viay: 06— Reseurce Vianagemenit Moedule Tlesting
Stalts

JUIFO6G — RNV RelioUt Anticipatcd

® & ¢ ¢ ¢ 6 0 0 o

\
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Future

¢ Resource Management Module
(RMM)

¢ GIS — GISe, EmerGeo or EMMA
¢ Further Customization
» Recurrng Iiraining

¢ lntegrate Additienalftecal; State;
EFederalbAGERCIES

» Reaml Secure Integration
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| essons Learned

¢ Governance — Very Limited

¢ I'T — Security, Manpower, Inter-
Agency Politics

¢ Vianaging a Multi=Tiered Depleyment
¢ Event Noetification
¢ Stafifing RequIrements

» Need AnlliF Savay Administrater 1o
ViaRageNVeRE®E
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NOVA WebEOC Implementation

Sample NOVA and Eairfax County/
WEREOC Boaras
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Control Panel With Shelter Board

‘A http:£110.171.251.20 - We.. Q@. 3 http:#710.171.251.20 - FFX County Shelters Display - Microsoft Internet Explorer

[r—— FFX - Training
|WebEOC I=="| American Red Cross/ Fairfax County Emergency Shelter Status

_ Shelter Current Staff Evacuee |Available Detail

Name Status L= Population|Population| Spaces

Whitman
. Generator| 04/ EI'% Zl]l]b
Middle -mm
School it
Falls
|— Iﬁ ~ Church I]Z.-"ZZ.-"ZI]DB
|: * General Announcements EE 0 i 11:29:48
|: * Significant Events EE .
F — Position Log — EE
F Admin Contacts EE
After Action Comments
’: and Recommendations IEE
F All Missions{Tasks EE .
|: Amateur Radio Board EE E:[:-f::“::;ﬁ
|: Controller Review EE Marshall e
|: FFX County Shelters E High 5 5 01/23/2006
hoo 13:27:1
|: FFX Road Closures EE School
@ NOVA Hospital Status | [][_] ohinso 01/15/2006
F Press Release EE : 20:59:28
|: Requests for Assistance |—|_ 1 y 01/15/2006
|— Skywarn Spotter Report |—|_ sy ~ - 20:59:19
= e e N I
[]

Forms

r Internet Links |7|7
|— File Library |—|_ <

|? MapTac El_ 0 Internet
0 NWSWeather Aleris | []
|§ FRemote Boards Er
|§ Scroller Er “

D Inkernst

‘f_',;éi,‘;n cTwmECTEREE @ E:wiebED... | [@] Inbox-Mic... | /2R Microsoft ... 23 httpefj1o.... 2§ http:j10.... U [B # 1:11Fm
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Control Panel With Skywarn Board

D'a 23 http:£/10.171.251.20 - Skywarn Spotter Report Display - Microsoft Internet Explorer Q@E
FFX - Training

Skywarn Spotter Report

Fairfax 0850

Confirrmed by: Fire CEM Cornments:
Tima Confirmad: 0900 Fairfax County OEM cenfirms hail

Reporied (o WS, Yes size ranging from 1"2.50"

*= General Announcements [ E]
* Significant Events I E]

— Position Log — ] [:]
Admin Contacts 1 E]

After Action Comments
and Recommendations L D

All Missions/Tasks 1 [:]
Amateur Radio Board [ E]
Controller Review I E]
FFX County Shelters " | E]
FFX Road Closures
NOVA Hospital Status
Press Release

Warning lssued: No

¢ e 0 @ @

Loudoun County 0845

ruce M. Whitney Corfirmed by: Additional Spotters OEM Cormments:
umber: 112340-1 Time Confirmed: 0850 Wind gusts of up to 65 MPH
(703) 3242339 Reported to NWS: No

WWarning lssued: No
Beamer

Requests for Assistance FFX Government Center

Skywarn Spotter Report
** Test Boards

Forms

age 1 [ |Disable Refresh

Internet Links  Internet
File Library
MapTac
NWS Weather Alerts

Remote Boards

"]
"]
@
1]
"]
"]
@
@
=]
"]
@
"]
=]
"]
j*]
o
o

o] ) o o e )
U

Scroller
) Internet

5 Start cTwECTEEE rﬁ E:lWe. .. rg Inbox ... r’a Micros... ré httpefy. .. r@ Docur. .. 3 httpyf. .. |88 O kL
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NOVA Hospital Diversion Board

2 http:/10.171.251.20 - NOVA Hospital Status Display - Microsoft Internet Explorer

- Tramning

Organization Name

INOVA Loudoun

Ac

of Fairfax

INOVA Mt. Vernon

INOVA Fairfax

INOVA Alexandria

\irginia Hospital Center

Potomac Hospital

& William Hospital

RHCC

'Washington Hospital Cel

INOVA Fair Oaks

([

"7 start

45ApHIF2006

Diversion Clinical
Status Status

Emer.
Ops
Status

Inactive

CEX

NOVA Hospital Diversion Status: Emergency Operations Section

EM EOC
Status

Inactive

Active

Activated

Marmal

Inactive

Inactive

Facility
Status

curit

¥ Resources
status Staff

Adequate

Facility
Supplies

Adequate

Clinical
Supplies

Insufficient

Adequate

Adequate

Adequate

Marrmal

Adequate

Adequate

Adequate

Marmal

Inactive

Inactive

Marrmal

Adequate

Adequate

Adequate

RETIE

Inactive

Inactive

Mormal

Mormal

Adequate

Adequate

Adequate

Maormal

Inactive

Inactive

Mormal

Mormal

Adequate

Adequate

Adequate

Marrnal

Inactive

Inactive

Marrmal

Marraal

Adequate

Adequate

Adequate

Marmal

Inactive

Inactive

Marmal

Marrmal

Adequate

Adequate

Adequate

Mormal

Inactive

Inactive

Mormal

Mormal

Adequate

Adequate

Adequate

Marmal

Inactive

Inactive

Mormal

Maormal

Adequate

Adequate

Adequate

cwECTEEE

Maormal

Inactive

B E:lwe. ..

Inactive

€] 1rbox ...

Mormal

'a Micras, .,

Mormal

Adequate

A httpsff...
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Adequate

23 http:ff...

Last Update

=8 e 1i4pm
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Control Panel With Controller
Review Board

= General Announcements | [] E]

* Significant Events
— Position Log —
Admin Contacts

After Action Comments
and Recommendations

All MissionsfTasks
Amateur Radio Board
Controller Review
FFx County Shelters
FF+< Road Closures
NOYA Hospital Status
FPress Release
Requests for Assistance
Skywarn Spotter Report
** Test Boards
Forms
Internet Links
File Librarny
MapTac
NYYS Yeather Alerts
Remote Boards

Scroller

8 Internet
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[
(|
|

|

00000000

FFX - Training

FFX Training 1
Weather
03/31/2006 10:47:00

[EEX Training 2

Hostage/Barricade

|| 03/31/2006 10:47:00

'FFX Training 3

Highway ident
03/31/2006 10:47:00

. FEX Training 1

Radio System Failure
03/31/2006 10:47:00

FFEX Training 3
ht Derailment
03/31/2006 10:47:00

FFEX WebEOC Admin

Other

04/03/2006 09:29:00

'FFX Training 3

ostage
1/2006 10:47:00

[ @ B

Controller Review
Due to the great weather the class has been cancelled for the rest of the

day.

30 Car Pile Up on 1495 by Rt. 7 Exit; Outer Loop.

Posted to SE

Unable to transmit owver radio, system has gone down.

Fosted to SE

2 boxcars of snickers bars spilled south of franconia station.

Critical

[® oo ...

Posted 1o GA

Fairfax County WebEOC hostage takers surrender - Roy Shrout/OEM
storms AEOC with flaming Jell-O molotow cocktails.

h

r"a Micros. .. 2R httpif... rﬁ Micros., .. r—-’a hEEp:fs ..

Newrlechnolegy  Iniatves: =
NatienaifCapitiel RETIeN

I_'L;m £ Z:10PM

20)



NCR Regional Awareness Boar

[- [B]

Regional Events

NCR Regional Awareness

Road Closures
* General Announcements |[] E] Skywarn Spotter Report
* Significant Events il D
— Position Log — I ] E]
Admin Contacts ] E]

After Action Comments |
and Recommendations L D

All MissionsfTasks n E]
Amateur Radio Board [ E]
Controller Review Ol
FFX County Shelters (][]
FFX Road Closures
NOWA Hospital Status
Press Release

<2 http:#/10.171.251.20 - Remote Board Display - Microsoft Internet Explorer Q@@
FFX -Tfaiilin_g
NCR Regional Awareness

Event Date Time Subject Location Submitted By View Details
| | Montgomery
02/03/2006; 12:30 IED County: J. Hamilton
Gaithershurg_
| J. Hamilton,
01/31/2006; 22:13 |State of Union DC Operations
Supervisor

Requests for Assistance
Skywarn Spotter Report
** Test Boards
Forms
Internet Links
File Library
MapTac
NWS Weather Alerts

Remote Boards

;ZEI Done ® Internet

Scroller

) o o o o

D Internst

72 start ~wEe CODEEE [Bwes. [Brb.. [@Awe. [@he. [@oo. [@be. b ]l‘uﬂ& 1:17 M

Newrlechnolegy  Iniatves: =
45ApHIF2006 NatienzirCapitel REQIoN 21



INEWHIEChneIoey Initiat
4ApNIF2006 INatienal CapitelNRES



NoVA EMnet Implementation

¢ What Is EMnet? — Emergency:
Management Network
— Secure Satellite Messaging System

— EAS (Emergency Alert System — Send And
Receive)

— Connection — Local, State News Agencies,
National Weather

— Amber Alerting

o WhRat Are\WerProviding 7

— Purchase — Hardware (Computer And Satellite
Dish) And Software

— Coordinate Installation, Training And Testing
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NoVA EMnet Implementation

¢ 05 UASI Funded ($70,000)
¢ 2 Years oft Maintenance Included
¢ 11 NeVA Jurisdictions Participating
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NoVA EMnet Implementation

¢ Survey Completed, Dec 05
¢ Revised Quote Recelved, Feb 06

¢ |mplementation Expected te Start,
Viay: 06

¢ Expected Einalilnstaliation), June 06
¢ raining and esting, June: 06
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Additional Programs
National Capitol Region

o Satellite Telephone Interoperability
¢ Video/\Welb Based Conferencing
¢ leleconferencing

» HSINI (IHomeland Security
Infermation Network

¢ Regionall HUB' (IDisparate: System)
9 Regienaltlviapping
9 Silakt Carc
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New Technology Initiatives
National Capitol Region

Questions?
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